
Meet The Team

Get To Know Our People

The people who give 
the Aston brand                            

meaning,              

personality                            

and life



Our Team

We are an award-winning team of Quantum Experts and 
Claims practitioners servicing clients/projects both nationally 
and internationally.

Our experts have been regularly acknowledged as Construction 
Experts by Who’s Who Legal.

We employ and invest in the professional development of our 
support teams across our offices that offer the right breadth 
and depth of experience to advise on a range of disputes 
varying in size, complexity, and industry.

This document introduces you to the Aston team: it is a great 
way to put faces to names and discover our capabilities.  

“We all feel extremely proud and 
honoured to have been recognised 

by our Professional Institution.  I 
understand that this is the first year 

that this category has been available 
for organisations such as Aston 

Consult, who work predominantly 
in the field of Claims and Dispute 

Resolution and so to be recognised 
as the best in class makes it very 

special.”
James Funge, Executive Director
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Meet the Team

James Funge
Executive Director
Sydney

James is a Chartered Quantity Surveyor and testifying 
quantum expert with over 25 years of experience gained in 
a wide variety of building and infrastructure projects across 
the globe.  Over 20 of those years have been gained working 
within Tier 1 contracting organisations, before co-founding 
Aston Consult in 2016.

James combines his international major project and claims 
experience with his corporate experience to provide 
best practice commercial advisory services from project 
inception to final account. James regularly participates in 
professional institute assessment panels and has recently 
been acknowledged by the RICS for his work associated 
with the publication of the RICS Professional Guidance Note 
‘Commercial Management of Construction’, 1st Edition 2016. 

Recently being appointed as a Fellow of the Chartered 
Institute of Arbitrators provides James with a detailed strategic 
understanding of the dispute process and the requirements 
that are essential in supporting or defending claims that are 
litigated or arbitrated.

Qualifications, Professional 
Memberships  
and Appointments

• Bachelor’s Degree (Hons) in 
Quantity Surveying (BSc)

• Fellow of the Royal Institution of 
Chartered Surveyors (FRICS)

• Fellow of the Chartered Institute 
of Arbitrators (FCIArb)

• Fellow of the Australian Institute 
of Quantity Surveyors (FAIQS)

• Fellow of the Chartered Institute 
of Civil Engineering Surveyors

• Certified Adjudicator in New 
South Wales (RICS)

• Expert Determiner (RICS 
Accredited)

“The traditional quantity surveyor is essentially a commercial 
management expert, who acts as the fulcrum between other 

project functions to ensure that the revenue is maximised and 
costs are minimised. Strong commercial management is the key 

to project success and that is at the heart of Aston Consult.”   

Simon Lowe
Executive Director

Sydney

Simon is an Arbitrator and Adjudicator who also 
acts as a Expert Witness and Determiner. He 
has over 31 years of international commercial 
management experience in large-scale civil 
engineering projects. Simon is highly proficient 
in claims management, arbitration management, 
adjudication, dispute resolution/avoidance and 
contract commercial management. Simon’s main 
area of focus is on the provision of Expert Witness 
Services on matters of quantum in formal dispute 
proceedings (primarily arbitration), including 
giving evidence in court. 

He is named in the Who’s Who Legal: Consulting 
Experts Guide 2020. Simon frequently sits on 
dispute boards/panels and has delivered a 
number of seminars on contract and commercial 
management and dispute resolution best 
practices.

Qualifications, Professional Memberships  
and Appointments

• Master of Science in Construction 
Management (MSc)

• Diploma in Quantity Surveying (DipQS)
• Post Graduate Certificate in Arbitration 

(PGCert)
• Fellow of the Royal Institution of 

Chartered Surveyors (FRICS)
• Fellow of the Australian Institute of 

Quantity Surveyors (FAIQS)
• Fellow of the Chartered Institute of 

Arbitrators (FCIArb) 
• Fellow of the Chartered Institute of 

Building (FCIOB)
• Member of the Dispute Resolution Board 

Foundation (DRBF)

“My primary objective is to always assist clients in achieving the amicable 
resolution of conflicts and disputes in the most efficient, conciliatory and equitable 
manner practicable. In order to achieve this, clients must commence discussions 
and negotiations from a position of strength, and this can be facilitated by the 
careful selection and application of the appropriate services provided by Aston 
Consult, from across the whole ADR spectrum.”
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Meet the Team

Robert Gemmell
Director
Brisbane

Robert is a Chartered Quantity Surveyor, Chartered 
Arbitrator and Adjudicator with over 25 years of 
international experience in the construction and 
engineering industry and also acts as an Expert Determiner 
and Expert Witness. Robert is named in the Who’s Who 
Legal: Consulting Experts Guide, 2018, 2019 and 2020 
as a leading expert in the field of Construction Quantum 
and Delay. Robert regularly acts as lead and support 
Expert Witness, including giving evidence in court. He has 
received over 100 appointments as Arbitrator, Adjudicator, 
Expert Determiner, in disputes of several hundred million 
Australian Dollars. 
Robert is a visiting/guest lecturer on the Master of 
Construction Law programme at the University of 
Melbourne and an approved tutor for the Chartered 
Institute of Arbitrators Oceania. Robert is also the author 
of the book entitled “The Quantification of Delay and 
Disruption in Construction and Engineering Projects.”

Qualifications, Professional 
Memberships  
and Appointments

• LLM (Construction Law and 
Practice)

• Fellow of the Royal 
Institution of Chartered 
Surveyors (FRICS)

• Fellow of the Chartered 
Institute of Arbitrators 
(FCIArb)

• RICS (Oceania) Registered 
Expert Witness and  Expert 
Determiner

• QBCC panel Adjudicator for 
QLD and

• Registered Adjudicator in 
NSW, ACT and NT

“What do I like to do? All things quantum related to 
delay and disruption, whether that’s acting as expert 

witness, advisor, claims preparer or assessor for 
contractors or employers, that’s simply what I like to 

do - and what I’m passionate about. ”   

Joe Briers
Executive Director

Sydney

Joe is a commercial professional with over 20 
years of experience working internationally 
on major building and infrastructure projects 
and is a subject matter expert across the 
commercial and contract management 
function.
Joe  specialises in senior commercial 
leadership roles in both the transaction 
and delivery phases of projects, regularly 
undertaking roles advising on major 
project tendering, commercial & contract 
management, risk and opportunity 
management, claims management, 
insurances and dispute avoidance, mitigation 
and resolution.

Qualifications, Professional 
Memberships  
and Appointments

• Bachelor’s Degree (Hons) 
in Quantity Surveying 
(BSc)

“As an organisation, our collective skills and 
experience are second to none. The many years of 
experience we have jointly accumulated over the 
duration of our careers being involved in the delivery 
of major building and infrastructure projects allows 
us to provide clients with exceptional strategic and 
practical advice to assist in overcoming the issues 
faced by their projects.”

ASTON Consult Pty Ltd | Meet the Team | 4



Meet the Team

Sean Murphy
Associate Director
Sydney

Sean is a Chartered Quantity Surveyor 
and commercial specialist with over 15 
years of experience working on a range of 
international construction and engineering 
projects in procurement, tendering, 
dispute resolution, contract administration, 
claim management, contract production, 
variations and negotiation. As a chartered 
professional, Sean sits on the RICS panel of 
assessors in Australia evaluating candidates 
looking to become professionally qualified 
members of the RICS in the quantity 
surveying and construction professions.

Qualifications, Professional 
Memberships  
and Appointments

• Bachelor’s Degree (Hons) in 
Quantity Surveying (BSc)

• Member of the Chartered 
Institute of Building (MCIOB)

• Member of the Royal 
Institution of Chartered 
Surveyors (MRICS)

• Associate of the Chartered 
Institute of Arbitrators (ACIArb)

“I particularly enjoy going that extra mile when 
assisting our clients, no matter the requirement 
or how complex it may seem, I like to meet the 

issues head on with professional diligence using 
my  level of expertise gained through my varied 

project exposure.”

Nick Moulding 
Director

Melbourne

Nick is a professional commercial and claims 
manager with over 18 years of experience 
in large scale international civil engineering 
projects specialising in claims strategy and 
management, negotiations, dispute resolution, 
sub-contractor management, performance 
analysis, contract variations, cost analysis 
including delays and contract administration. 
Nick’s experience is complimented with an LLM 
Master of Laws Degree in Construction Law & 
Practice.

Qualifications, Professional 
Memberships  
and Appointments

• LLM Master of Laws degree in 
Construction Law and Practice

• BSc (Hons) Mathematics for 
Finance and Management

• Member of the Chartered 
Institute of Building (MCIOB)

• Associate of the Chartered 
Institute of Arbitrators (ACIArb)

• Member of the Australian 
Institute of Quantity Surveyors 
(MAIQS)

“There is no short cut as a commercial consultant to the 
rolling up of sleeves and immersing yourself into the 
project...To assist companies pursue what is duly owed to 
them, a consultant has to be proactive, ready to embed 
themselves in the project documents and have the ability 
to listen to project team members.”
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Meet the Team

Matthew Miniotas
Senior Associate Director
Brisbane

Matthew is a quantity surveyor and commercial 
consultant with close to 10 years of experience 
in both pre contract and project delivery. 
He has experience working, on a variety of 
projects nationally and internationally, and 
his experience and studies have granted 
him particular acumen in complex claims 
management, dispute resolution and 
administering security of payment legislation. 
He has hands-on experience in carrying out 
construction work which gives him a pragmatic 
approach and broad understanding of 
construction methodologies and the nature of 
how this relates to commercial issues that face 
construction projects.

Qualifications, Professional 
Memberships  
and Appointments

• Master of Science in Construction 
Law and Dispute Resolution (MSc)

• Bachelor’s Degree in Building 
and Construction Management, 
Quantity Surveying (BSc)

• Member of the Australian 
Institute of Quantity Surveyors 
(MAIQS)

“There is no substitute for experience on projects, 
witnessing and understanding first-hand how every 

day construction issues lead to cost and time overruns, 
which then manifest as claims or commercial problems.”

Aidan Dierickx 
Associate Director

Sydney

Aidan is a legal and commercial specialist 
with 10 years of experience in quasi 
legal-commercial roles in construction, 
infrastructure and energy sectors and as 
a lawyer in private practice. Aidan can 
provide pragmatic technical advice to clients 
including procurement, contract production 
and negotiation, contract administration, 
litigation and dispute resolution. Aidan is a 
critical thinker who can identify and manage 
commercial and contractual risks throughout 
project lifecycles. He regularly assists his 
clients throughout arbitrations, adjudications 
and court proceedings. Aidan is a qualified 
solicitor in New South Wales but is not actively 
practicing.

Qualifications, Professional 
Memberships  
and Appointments

• Solicitor (The Supreme Court 
of New South Wales) ceased 
practising July 2018

• Graduate Diploma in Legal 
Practice (DipLP)

• Bachelor’s Degree in Law (LLB)
• Bachelor’s Degree in Construction 

Management and Economics 
(IBCN)

• Associate of the Chartered 
Institute of Arbitrators (ACIArb)

• South Australian Certificate of 
Education

“Projects can be complex, but relationships more so. Effective 
and  pragmatic commercial advice will recognise both”
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Meet the Team

Lynn Sun
Senior Consultant
Sydney

Lynn has an extensive Quantity Surveying 
experience gained over the last 10 years. She 
has acquired a high level of commercial and 
contract management knowledge on a wide 
range of international major infrastructure 
projects. 
Her skillset includes contract risk analysis 
from pre to post contract stages, dispute 
resolution, commercial claims settlement 
and seeking an entitlement of extension of 
time and variations. Lynn is accomplished 
in whole-life financial forecast analysis of 
project activities, consistently producing 
satisfactory financial outcomes that align 
with project budgets.

Qualifications, Professional 
Memberships  
and Appointments

• Bachelor’s Degree (Hons) in 
Quantity Surveying (BSc)

• RICS Accredited Civil and 
Commercial Mediator

• Member of the Chartered 
Institute of Arbitrators 
(MCIArb)

• Bachelor’s Degree in Law (LLB) 
(Ongoing)

“Proactive, Pragmatic, Productive.”

Douglas Wilson 
Associate Director

Brisbane

Douglas has over 19 years of proven expertise in delivering 
complex construction and infrastructure projects. Douglas 
is a Chartered Quantity Surveyor who employs critical 
thinking to all aspects of his work: commercial and contract 
management; procurement strategy; cost planning and 
control; project controls and risk management; and dispute 
mitigation and resolution.
Douglas has acted on behalf of clients as their quantity 
surveyor, contracts manager, project manager, and as 
their project representative. This broad and deep range 
of skills enables Douglas to apply a comprehensive range 
of procurement and contractual knowledge to his work, 
from experience gained across the globe. His personal 
motivation comes from shaping a clients’ business needs 
into unique solutions, and then executing those solutions 
during the construction lifecycle. Douglas also acts as APC 
counsellor for junior members of staff undertaking their 
RICS assessment of professional competence. 

Qualifications, Professional 
Memberships  
and Appointments

• Bachelor’s Degree (Hons) 
in Building Economics and 
Quantity Surveying (BSc)

• Member of the Royal 
Institution of Chartered 
Surveyors (MRICS)

• Affiliate of the Project 
Management Institute 
(APMI)

“No two projects are ever the same, and no two project 
teams are ever the same. It is these two constants 
that keep me learning and inspire me to increase my 
knowledge and skills.”
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Meet the Team

Robert McLellan 
Senior Consultant

Sydney

Robert is a Chartered Quantity Surveyor with 
a diverse experience gained in a wide variety 
of civil, infrastructure and oil and gas projects 
in Australia and Hong Kong. 
Contractually and commercially astute, Robert 
has over 12 years of experience working in 
challenging multi-national and multi-ethnic 
environments, identifying and resolving 
disputes, negotiations and successfully 
meeting cost and time targets. 

Qualifications, Professional 
Memberships  
and Appointments

• Bachelor’s Degree in Urban 
Development majoring in 
Construction Management 
(BSc)

• Member of the Royal 
Institution of Chartered 
Surveyors (MRICS)

• Member of the Chartered 
Institute of Building 
(MCIOB)

• Associate of the Chartered 
Institute of Arbitrators 
(ACIArb)

“The most effective commercial staff are 
those who work in close conjunction with their 
engineering and delivery counter-parts. Both 
cost and value are successfully managed through 
a practical understanding of the challenges and 
opportunities of each specific project.”

Eleri Jones
Consultant
Sydney

Eleri is a highly focused degree qualified quantity 
surveyor and commercial consultant She has 10 
years of experience on a number of large scale 
civils, mining and utilities sectors both in the UK 
and Australia.
Eleri has experience of the following (but not 
limited to) payment claims, cashflow forecasting, 
contract variations and negotiations, extension 
of time claims, procurement and sub-contractor 
management, contract management and dispute 
resolution. 
Eleri is currently completing her RICS APC in order 
to attain chartered surveyor status (MRICS).

Qualifications, Professional 
Memberships  
and Appointments

• Bachelor’s Degree (Hons) in 
Quantity Surveying (BSc)

• ICE accreditation Civil 
Engineering Law & Contract 
management 

“As a quantity surveyor, I have a wide and 
varied commercial skill set which allows me to 

put structures in place to complete my work 
efficiently and effectively. When implementing 
this on live projects, it’s always exciting to see 

the value that this can add.”
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Sydney:

Level 7.08, 
1 Margaret Street, 
Sydney, 
NSW, 2000

+61 2 9290 1495

Brisbane:

Level 54, 
111 Eagle Street
Brisbane
QLD, 4000

+61 7 3012 6541

info@astonconsult.net 

www.astonconsult.net




